
Start hiring for results in

Supply Chain & Procurement
Make work actually happen across sourcing, logistics, inventory, suppliers, and  

planning by working on-demand with the best Supply Chain & Procurement specialists.

Specialisms & Expertise

Find the services Blackbear supports in Supply Chain & Procurement

Purchasing & Sourcing

Purchasing Strategy Development

Strategic Sourcing Programs

Supplier Selection & Qualification

RFP & RFQ Processes

Cost Reduction & Value Engineering

Category Management

Contracting Support

Sourcing Process Optimisation

Logistics & Transport

Logistics Strategy & Network Design

Inbound & Outbound Logistics

Transport Planning & Optimisation

Carrier Selection & Management

Warehouse & Distribution Coordination

Freight Cost Optimisation

Logistics Performance Measurement

Cross-Border & International Transport Support

Inventory Management

Inventory Strategy Design

Stock Level Optimisation

Demand & Safety Stock Modelling

Inventory Turnover Improvement

ABC & Segmentation Analysis

Warehouse Inventory Processes

Slow-Moving & Obsolete Stock Reduction

Inventory Performance Reporting

Contract Management

Supplier Contract Drafting & Review

Commercial Terms & Conditions

Contract Lifecycle Management

Pricing & Indexation Structures

Risk & Liability Management

Contract Compliance Monitoring

Renewals & Amendments

Contract Governance

Supplier Relations

Supplier Relationship Management (SRM)

Supplier Performance Management

Supplier Development Programs

Risk & Dependency Analysis

Supplier Audits & Assessments

Collaboration & Co-Innovation Models

Escalation & Issue Resolution

Strategic Supplier Alignment

Planning & Forecasting

Demand Planning

Supply Planning

Sales & Operations Planning (S&OP)

Capacity Planning

Forecast Accuracy Improvement

Scenario & Contingency Planning

Planning Process Design

Planning Performance Dashboards

Specialists & Profiles

Work with Senior Supply Chain Specialists, Buyers, Planners, and more

Procurement Manager s


Strategic Buyers


Category Managers


Sourcing Specialists


Procurement Consultants


RFP / RFQ Managers


Cost Reduction Analysts


Procurement Project Managers


Supplier Selection Specialists


Commercial Buyers


Procurement Operations Managers


Purchasing Leads


Procurement Performance Analysts


Senior Procurement Specialists

Logistics Manager s


Transport Planners


Supply Chain Coordinators


Distribution Managers


Freight & Carrier Managers


Warehouse Operations Specialists


Logistics Network Designers


International Transport Specialists


Logistics Performance Analysts


Transport Cost Analysts


Third-Party Logistics (3PL) Managers


Logistics Optimisation Consultants


Logistics Operations Leads


Senior Logistics Specialists

I nventory Managers


Inventory Planners


Demand & Supply Analysts


Stock Optimisation Specialists


Warehouse Inventory Coordinators


Inventory Control Specialists


Planning & Replenishment Analysts


Inventory Performance Analysts


Materials Planners


Inventory Process Owners


Obsolete Stock Reduction Specialists


Inventory Data Analysts


Inventory Operations Managers


Senior Inventory Specialists

Contract Manager s


Commercial Contract Specialists


Contract Analysts


Negotiation Support Specialists


Contract Lifecycle Managers


Risk & Liability Analysts


Contract Compliance Specialists


Renewals & Amendments Managers


Supplier Contract Coordinators


Commercial Deal Support Analysts


Contract Operations Managers


Contract Governance Specialists


Senior Contract Managers


Contract Strategy Leads

Supplier Relationship Manager s


Supplier Performance Managers


Vendor Management Specialists


Supplier Development Consultants


SRM Program Managers


Supplier Risk Analysts


Audit & Assessment Specialists


Supplier Collaboration Leads


Escalation & Issue Managers


Strategic Supplier Advisors


Supplier Data Analysts


Supplier Governance Managers


Supplier Engagement Leads


Senior Supplier Relations Specialists

Demand Planner s


Supply Planners


S&OP Managers


Forecast Analysts


Capacity Planning Specialists


Planning Process Designers


Scenario Planning Analysts


Planning Performance Analysts


Integrated Business Planners (IBP)


Production Planning Analysts


Planning Systems Specialists


Planning Governance Leads


Planning Operations Managers


Senior Planning Specialists

Examples & Inspiration

How other leaders gain resilience across their supply chain with Blackbear

Hire better and faster for your  
Supply Chain & Procurement agenda.
Achieve the results you aspire, exactly when and where you need them.

Let's Talk

Sandra

Rogier

Dianne

Michael

Collaborations & Budget Ranges

Engage specialists, teams or boutiques in 3 possible ways

Assignments
Run quick assignments that make 
an immediate difference for your  
team and the results you seek.  

From €3k - €25k per assignment.

Projects
Execute projects with phased 
milestones and deliverables, to 
support bigger challenges. 


From €25k - €200k per project.

Interim
Add reliable senior expertise or 
operational punching power, to 
strengthen your team’s capacity.  

From €35 - €150 per hour.

Strategic Sourcing & Cost Reduction Programs Logistics Network Optimisation Transport Cost & Performance Improvement

Inventory Optimisation & Cash Release Supplier Performance & Risk Reduction Contract Structuring & Governance Setup

SRM Program Implementation Demand & Supply Planning Improvements S&OP & IBP Implementations

Capacity & Scenario Planning End-to-End Supply Chain Optimisation Procurement Process Standardisation

Supplier Collaboration & Innovation Inventory & Planning Data Dashboards Supply Chain Governance & Control

https://blackbear.global/create-your-first-sow
https://blackbear.global/create-your-first-sow

