% blackbear

Start hiring for results in

Product & Project Management

Make work actually happen across products, projects, delivery, and governance
by working on-demand with the best Product & Project Management specialists.
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Specialisms & Expertise

Find the services Blackbear supports in Product & Project Management

Product Ownership Project Management Agile & Scrum

Product Vision & Strategy

Project Planning & Execution Agile Transformation Support

Backlog Ownership & Prioritisation Scope, Time & Budget Control Scrum Team Setup & Coaching

Stakeholder Alignment Stakeholder & Communication Management Sprint Planning & Facilitation

User Story Definition Risk & Issue Management Backlog Refinement Support

Value & Outcome Management Dependency & Interface Management Agile Metrics & Performance

Product Discovery Support Project Reporting & Status Tracking Agile Governance Structures

Release Planning Delivery Assurance

Scaling Agile (SAFe / LeSS / Spotify)

Product Performance Measurement Project Close-Out & Evaluation

Roadmapping Implementation Projects PMO & Governance

PMO Setup & Optimisation

Agile Adoption Enablement

Product & Project Roadmaps Implementation Project Planning

Portfolio & Initiative Prioritisation System & Process Implementations Portfolio Management

Capacity & Dependency Mapping Cross-Functional Delivery Coordination Governance & Decision Structures

Milestone & Release Planning Go-Live & Transition Management Standards, Methods & Tooling

Scenario & Trade-Off Analysis User Adoption & Change Support Reporting & Performance Dashboards

Roadmap Governance Delivery Risk Management Quality & Delivery Assurance

Alignment with Strategy & OKRs Implementation Validation Resource & Capacity Management

Roadmap Performance Tracking Stabilisation & Handover Continuous Improvement of PMO

ship & Backlog Structuring

Specialists & Profiles

Work with Senior Product Owners, Project Leads, Delivery Experts, and more

e Product Owners

» Senior Product Owners

e Product Managers

e Product Strategists

e Value & Outcome Managers

» Backlog Managers

» Discovery Specialists

e Product Delivery Leads

e Product Performance Analysts
e Product Operations Specialists
» Stakeholder Alignment Leads
e Release Planning Specialists

e Product Governance Leads

e Senior Product Ownership Specialists

e Product Owners

» Senior Product Owners

e Product Managers

e Product Strategists

e Value & Outcome Managers

» Backlog Managers

» Discovery Specialists

e Product Delivery Leads

e Product Performance Analysts
e Product Operations Specialists
» Stakeholder Alignment Leads
e Release Planning Specialists

e Product Governance Leads

e Senior Product Ownership Specialists

Collaborations & Budget Ranges

e Product Owners

» Senior Product Owners

e Product Managers

e Product Strategists

» Value & Outcome Managers

« Backlog Managers

» Discovery Specialists

e Product Delivery Leads

e Product Performance Analysts
» Product Operations Specialists
o Stakeholder Alignment Leads
» Release Planning Specialists

e Product Governance Leads

e Senior Product Ownership Specialists

e Product Owners

» Senior Product Owners

e Product Managers

e Product Strategists

» Value & Outcome Managers

« Backlog Managers

» Discovery Specialists

e Product Delivery Leads

e Product Performance Analysts
» Product Operations Specialists
o Stakeholder Alignment Leads
» Release Planning Specialists

e Product Governance Leads

o Senior Product Ownership Specialists

Product Owners

Senior Product Owners
Product Managers

Product Strategists

Value & Outcome Managers
Backlog Managers

Discovery Specialists

Product Delivery Leads
Product Performance Analysts
Product Operations Specialists
Stakeholder Alignment Leads
Release Planning Specialists
Product Governance Leads

Senior Product Ownership Specialists

PMO Managers

Portfolio Management Specialists
PMO Analysts

Governance & Assurance Specialists
Standards & Methods Consultants
Reporting & Dashboard Specialists
Resource Management Analysts
PMO Operations Managers
Delivery Assurance Leads
Portfolio Governance Managers
PMO Transformation Consultants
PMO Performance Analysts

PMO Strategy Leads

Senior PMO Specialists

Engage specialists, teams or boutiques in 3 possible ways

Assignments

Run quick assignments that make
an immediate difference for your
team and the results you seek.

From €3k - €25k per assignment.

Examples & Inspiration

©

Projects

Execute projects with phased
milestones and deliverables, to
support bigger challenges.

From €25k - €200k per project.

Interim

Add reliable senior expertise or
operational punching power, to
strengthen your team’s capacity.

From €35 - €150 per hour.

How other leaders ship products and projects from their strategy with Blackbear

Product & Portfolio Roadmapping

PMO Setup & Governance Structuring

Delivery Assurance & Risk Reduction

Project Delivery & Control Programs

Complex Implementation Projects

Portfolio & Capacity Management

Cross-Functional Project Delivery

Hire better and faster for your
Product & Project Management agenda.

Achieve the results you aspire, exactly when and where you need them.

Let's Talk =

Agile & Scrum Team Enablement

Go-Live & Transition Programs

Agile Transformation Initiatives

Product Value & Outcome Management
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