nisation & Standardisation

% blackbear

Start hiring for results in

Operations Management

Make work actually happen across processes, assets, quality, and field
execution by working on-demand with the best Operations Management specialists.

HITACHI

7
- -l Sfeervol Meerssen

Specialisms & Expertise

Gemeente Zeist

- RH gemeente
= MARINE gooisemeren

heymans

TOYOTA

MATERIAL HANDLING

Find the services Blackbear supports in Operations Management

Process Mapping & Documentation

Process Design & Standardisation

End-to-End Process Optimisation

Workflow & Handover Design

Process Performance Measurement

Process Governance Structures

Process Automation Support

Process Improvement Roadmaps

Maintenance Strategy Development

Preventive & Predictive Maintenance Planning

Maintenance Scheduling

Work Order Management

Asset Maintenance Planning

Maintenance Performance Measurement

Spare Parts & Maintenance Inventory Planning

Maintenance Process Optimisation

Process Management Maintenance & Planning Field Operations

Field Operations Planning

Operational Workforce Coordination

Field Execution Support

On-

Site Process Supervision

Safety & Compliance in Operations

Field Performance Monitoring

Operational Issue Resolution

Field Operations Optimisation

Quality & Compliance Continuous Improvement Asset Management

Quality Management Systems

Quality Control & Assurance

Compliance / ISO Audits & Inspections

Operational Risk Management

Standards & Certification Support

Corrective & Preventive Actions (CAPA)

Quality Performance Measurement

Continuous Compliance Monitoring

Specialists & Profiles

Continuous Improvement Strategy

Lean & Six Sigma Programs

Process Efficiency Improvements

Waste Reduction Initiatives

Operational Performance Analysis

Root Cause & Problem Solving

Improvement Roadmaps

Performance Tracking & Benefits Realisation

Asset Management Strategy

Asset Lifecycle Management

Asset Performance Monitoring

Reliability & Availability Analysis

Asset Data & Register Management

Capital & Replacement Planning

Asset Risk Assessment

Asset Optimisation Programs

Work with Senior Operators, Process Experts, Improvement Leads, and more

e Process Managers

e Process Improvement Specialists

e Business Process Analysts

e Process Designers

e Process Owners

o Operational Excellence Consultants
o Workflow Specialists

e Process Performance Analysts

» Process Governance Leads

e Process Documentation Specialists
e Process Automation Analysts

e Process Optimisation Leads

e Process Operations Managers

e Senior Process Specialists

e Quality Managers

e Quality Assurance Specialists

o Compliance Officers

e Quality Control Inspectors

e Operational Risk Specialists

» Standards & Certification Consultants
o CAPA Specialists

e Quality Performance Analysts

e Audit & Inspection Managers

e Process Compliance Analysts

e Quality Systems Managers

e Quality Governance Leads

e Quality Improvement Specialists

» Senior Quality Specialists

Collaborations & Budget Ranges

+ Maintenance Managers

» Maintenance Planners

 Reliability Engineers

o Asset Maintenance Engineers

» Maintenance Scheduling Specialists
e Preventive Maintenance Analysts

e Maintenance Performance Analysts
o Spare Parts Planning Specialists

» Maintenance Process Engineers

» Maintenance Operations Managers
e Maintenance Data Analysts

» Maintenance Strategy Consultants
» Maintenance Governance Leads

e Senior Maintenance Specialists

o Continuous Improvement Managers
e Lean Consultants

» Six Sigma Specialists

o Operational Excellence Managers

e Improvement Program Managers

e Process Efficiency Analysts

» Waste Reduction Specialists

* Root Cause Analysis Experts

o Performance Improvement Analysts
» Benefits Realisation Specialists

* Improvement Governance Leads

o Cl Data Analysts

e Operational Transformation Consultants

o Senior Cl Specialists

Field Operations Managers
Site Operations Supervisors
Operational Coordinators
Field Execution Specialists
On-Site Operations Leads
Safety & Compliance Officers
Field Performance Analysts
Operational Support Engineers
Field Workforce Planners
Shift & Roster Planners
Operational Issue Managers
Field Optimisation Specialists
Operations Execution Leads

Senior Field Operations Specialists

Asset Managers

Asset Performance Engineers
Reliability Engineers

Asset Lifecycle Analysts
Maintenance & Asset Planners
Asset Data Specialists

Capital Planning Analysts
Asset Risk Specialists

Asset Optimisation Consultants
Asset Governance Managers
Asset Information Managers
Asset Strategy Consultants
Asset Operations Leads

Senior Asset Management Specialists

Engage specialists, teams or boutiques in 3 possible ways

Assignments

Run quick assignments that make
an immediate difference for your
team and the results you seek.

From €3k - €25k per assignment.

Examples & Inspiration

©

Projects

Execute projects with phased
milestones and deliverables, to
support bigger challenges.

From €25k - €200k per project.

Interim

Add reliable senior expertise or
operational punching power, to
strengthen your team’s capacity.

From €35 - €150 per hour.

How other leaders drive operational control, and improvement with Blackbear

Quality & Compliance Frameworks

1 & Operational Excellence Initiatives

Operational KPI & Performance Dashboards

Maintenance Strategy & Planning Programs

Operational Risk Reduction

Asset Performance & Reliability Improvements

On-Site Execution & Supervision

Hire better and faster for your
Operations Management agenda.

Achieve the results you aspire, exactly when and where you need them.

Let's Talk =

Field Operations Scaling

Continuous Improvement Progran

Preventive Maintenance Rollouts

Compliance Audits & Readiness

Rogier
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